BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site SurveyMonkey
Plan Prioritization

Q1 110 responses

Please rank the following projects in order of priority for club development by
using the arrows to move each item up or down in importance.

Rebuild B Dock

Clubhouse
Expansion/Renovations

Camper RV Sites

Event Pavilion

Youth Sailing Center

Annex utilities and
roadway improvement

Workshop

Raised Deck Structure

Agar Lot

Additional boat launch
ramp

Mooring field outside the
marina
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site

Plan Prioritization

Q2 106 responses

SurveyMonkey

Which method are you most likely to support to raise funds for your top projects?

Raising membership dues

Raising initiation fees

Increase slip rates

Increase the number of
chargeable slips like adding
a mooring field outside o...

Increase the membership
quota to increase new
revenue

Take out a short term loan

Having special fundraising
event(s) for

Create a donation process
that allows you or family
to donate funds like purc...
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site SurveyMonkey
Plan Prioritization

Q3 102 responses

Which project(s) would you support to have a special fundraising effort for and you
would financially support?

Other (please specify)

Clubhouse
Expansion/Renovations

Annex utilities and
roadway

Camper Sites

Event Pavilion

Youth Sailing Center
Mooring Field
Workshop

Raised Deck Structure

Agar Lot

Mooring field outside the
marina

Add a new boat launch
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site

Plan Prioritization

Q4 110 responses

SurveyMonkey

Select all projects that you think are essential for the club's growth and align with
the Club Mission. Select all that apply.

Rebuild B Dock

Annex utilities and
roadway

Camper Sites

Event Pavilion

Youth Sailing Center

Clubhouse
Expansion/Renovations

Workshop

Raised Deck Structure

Agar Lot

0%

10%

20%

30%

4/11

40%

50%

60%

70%

80%

90%



BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site
Plan Prioritization

Q5 7113 responses

How Important do you think the Clubhouse Expansion/Renovations are?

Very Important

Important

Neutral

Less Important

Not Important
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site
Plan Prioritization

Q6 113 responses

SurveyMonkey

How important is the development of a Youth Sailing Center for the club's future?

Very Important

Important

Neutral

Less Important

Not Important
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site SurveyMonkey
Plan Prioritization

Q7 109 responses

Camper Sites would be developed for out of town members and non-member
regatta sailors? How likely are you to use a camper site or RV station when staying
on club grounds if built.

Very Likely
Likely
Neutral
Unlikely

Very Unlikely
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site
Plan Prioritization

Q8 112 responses

How important is the construction of a Raised Deck Structure for small group
socializing and class instruction?

Very Important

Important

Neutral

Less Important

Not Important
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site SurveyMonkey
Plan Prioritization

Q9 109 responses

How often do you anticipate using the Workshop if it is built?

Very Frequently
Frequently
Occasionally
Rarely

Never
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site
Plan Prioritization

Q10 112 responses

SurveyMonkey

How important is it to have improved access and utilities (water/electricity) in the

Annex area if fees had to be increased there?

Very Important

Important

Neutral

Less Important

Not Important
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BLACKBEARD FUTURE PLANNING PROJECTMember Survey: Master Site SurveyMonkey
Plan Prioritization

Q11 Please add any other comments or questions you might have here.

Answered: 42  Skipped: 71

11/11



